
P R E S E N T A T I O N



We built our market position by supporting clients from 
the railway sector. Today, we specialise in 6 broad 
industries:

Our essential tool of work
is knowledge

Railway

TOR
Consultants Group

A company with 25 years of experience

Smart cities

Sustainable
mobility

Public
transport

Smart cities
Aviation

There are two business divisions in our structure:

Consulting

and strategies

Portals

and events



We form a group
of cooperating entities

The most influential union of railway 

industry employers www.rbf.net.pl

A team of consultants specialising 

in communication consultancy for entities on 

the railway, infrastructural, urban mobility, and 

real estate markets www.pr-komunikator.pl

An independent team of experts for risk 

management, independent assessment 

body according to (EU) No. 402/2013, 

inspection body accredited by Polish Centre 

for Accreditation www.tor-audytor.pl

Support for risk and safety management 

processes in the railway system for railway 

infrastructure managers and operators 

www.torcertificace.pl

http://www.rbf.net.pl
http://www.pr-komunikator.pl
http://www.tor-audytor.pl
http://www.torcertificace.pl


TOR Consultants Group

STRATEGIES AND SUPPORT 
FOR DECISION-MAKING 

ENGINEERINGFUNDRAISING

PROBRD

MARKET REPORTS 
AND STUDIES 

SMART CITIES 
AND MOBILITY

STRATEGIC 
COMMUNICATION

CONSULTING

TOR MEDIA TRAINING



Strategies and support for decision-making processes:

Technical consultancy 
and legal advice in the field of railway transport

Analytics of the rolling stock 
market Cost-benefit analysis (CBA)

Pre-design documentation 
(feasibility studies, 

pre-feasibility studies, 
functional plans)

Creating development strategies, operating 
models, enterprises, and business plans

Studies on linear and point infrastructure, and 
the intermodal market

Due diligence for enterprises and analytical 
support of investments

Developing the concept of 
transport organisation systems

Preparation and development of 
tender documentation (terms of 

reference, description of the 
object of contract)

Constructing market entry 
plans

Services:



Smart cities and mobility

Analyses, modification plans, 
and designing ticket tariffs

Strategies for sustainable urban 
development and smart cities

Mobility analyses in the 
context of adaptation to 

climate change

Land use concepts Mobility plans for businesses 
and organisations Geospatial analysis

Sustainable urban mobility 
plans (SUMPs)

Regional transport plans Plans for the sustainable 
development of mass 

transportation



Communication and transport 
studies Micro and macro simulations Using big data

Using spatial data for asset 
management and mobility 

analytics
Investment and real estate 

consulting
Analyses on new trends in 

mobility

Smart cities and mobility



Engineering

Electromobility development 
strategies Traffic models Comprehensive traffic studies

Audits of infrastructure and 
road safety Measurements and traffic 

analyses

Studies on designing, 
organising, and optimising 

parking systems and parking 
policies



Projects 
and concepts on 

point infrastructure 

• Location

• Availability

• Capacity

• Functioning

• Transfer nodes

• Intermodal terminals

• Railway sidings

Investments and point infrastructure 

Planning and study 
documentation regarding 

planning 
and implementation of 

railway investments 

• Planning  and 

forecasting studies

• Pre-design 

documentation

• Pre-feasibility studies

• Feasibility studies

• Functional-utility 

programmes

Different types of 
analyses on railway 

investments 

• Socio-economic 

and economic analyzes 

• Routing

• Cross-sectional analyzes 

and multi-criteria 

evaluation of variants

• Analysis of the possibilities 

of functioning and the 

organisational and legal 

formula for the investment

Traffic models

 Traffic data 

 Traffic volume

 Streams of passengers 

and goods

 Network and availability 

model

 Travel time

 Transport tasks

 Simulations

 Plan and strategy 

evaluation tool



Market reports
diagnosing problems, recommending 

changes, containing postulates

Reports
and studies

Analytics and data research

Specialized business reports
presenting data on selected sectors

Tailor-made reports
for individual clients



Industry 
reports 
and studies
Market reports

diagnosing problems, recommending 

changes, containing postulates

Public procurement 

in the infrastructure 

industry in EU 

countries

Taxi transportation 

security on apps. 

Current state and 

necessary changes

Polish-Ukrainian 

railway relations –

current state, 

potential, challenges

Infrastructure construction 

in Poland until 2030 Investment 

plans and potential of the 

executive industry

Automatic parcel 

machines – green 

solutions for the last 

mile

Changes in passenger 

transport by taxis in the 

era of amendments to the 

Road Transport Act

Employment in 

aviation. Education 

as a response to the 

needs of the industry

Liberalisation of the urban bus 

transport market



Industry 
reports 
and studies
Specialized business reports
presenting data on selected sectors

Railway track 

machines and 

special vehicles

The Polish rolling stock 

market vs mergers and 

consolidations in the 

world

Passenger transport 

in the context of the 

4th Railway Package

Urban transport, refueling 

stations and industry 

– 3 pillars of hydrogen 

technology development

Renaissance 

of tram 

transportation in 

Poland

Functioning of parking 

spaces at railway stations 

in Poland

Poland on the way to 

electromobility

Railway Rolling Stock in Poland,

Trams in Poland (in English)



Industry 
reports 
and studies
Tailor-made reports
for individual clients

Diagnosis of the state of the 

general aviation and air cargo 

market in Poland

Possibilities of extending the license area for 

the transport of passengers by taxi

ROSCO model 

companies in Poland

+ we deliver ready-made data packages at 

the request of our clients

+ m
any others (N

D
A

)



premiere – 15th June 2023

during the 11th Congress of Polish Infrastructure

Our report entitled
"Polish-Ukrainian 

transport relations as 
support for Ukraine on 
the road to EU 
membership"

Premiere:



We share knowledge and 
participate in networking. 

Thanks to the media and events organized by 
TOR, you have the most up-to-date news and 

excellent opportunities to contact other market
participants.



Training
We share knowledge and participate in networking. We are your

platform for acquiring knowledge and competences,

as well as building relations with the market.

Since 2007, we have been organizing events – workshops,

trainings, conferences, forums, and congresses – on topics

important to our industries. Thousands of people attend them

annually. Under the TOR Akademia brand, we prepare events

profiled to transfer knowledge. The speakers are experts from the

TOR group of companies and recognized external lecturers with

many years of experience.

Check our offer on www.tor-konferencje.pl

or contact us to talk about possible venue of cooperation.



The best portals
on mobility market,
railways, infrastructure, 
and aviation in Poland

Our information activities focus on popular internet portals,

containing up-to-date information on what is happening in the

industry. Thanks to the work of our journalists, we reach

hundreds of thousands of people daily with the latest

and the most important information. In external media outlets,

TOR experts and analysts are also active commentators on

events in the field of our specialization.Check out our portals:



Rynek 
Kolejowy

Monthly publication

Since 2002, we have been the publishers of the

Rynek Kolejowy magazine – a monthly that over the

years has become the most important piece of printed

railway media in the industry, addressed both to

managers of companies related to the rail transport

industry, as well as employees of these entities and

railway enthusiasts.

www.rynek-kolejowy.pl



Monthly we already record almost users 

The Rynek Kolejowy portal is one of the largest industry media in Poland and

Europe. Every month we are read by several hundred thousand users, which

is several times more than all the competition! Interestingly, in 2018 our

portal was visited by over 30% more than the website of the Railway Gazette

published for over 180 years.

For many years, all our portals, i.e. Rynek Kolejowy, Rynek Infrastruktury,

Transport Publiczny, and Rynek Lotniczy have recorded significant increases

in the number of readers. Each month, our news services are read by a total

of approximately one million users.

Currently, in the Rynek Infrastruktury, we focus on topics related to the

construction sector and the intermodal market and logistics. Transport

Publiczny covers not only topics related to public transport, but also issues

related to mobility, quality of life in the city and the use of new technologies.

In the Rynek Lotniczy, we write not only about airlines and passenger needs,

but also about the technical facilities of the sector, cargo traffic and the

Central Communication Port.

We are also present on social media. Our official Facebook profiles are

followed by over 100,000 people.
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350+ 20+
Average participants 
at the congress

3,500+
participants 
annually

Average partners 
at the congress

We are also organisers of various industry

events, which are a platform for the exchange

of information and experiences between

people responsible for creating and

implementing modern solutions and ideas.

The meetings, congresses, conferences,

and debates organised by us are attended

by decision-makers, managers,

representatives of various levels of

government, and representatives of the

world of science.

Participants:

Events
Congresses/conferences/training



Portfolio of 
conference and congress projects



Strategic 
communication 

consultancy
Our competences include communication consultancy for

companies and institutions operating on the railway,

infrastructure, and public transport markets. We provide these

services in cooperation with consultants from Komunikator Public

Relations.

Thanks to the analytical background of the TOR Consultants

Group, Komunikator's consultants understand well both the needs

of customers and the market context in which our partners

operate. Thanks to the experience of working in the media,

leading network public relations agencies and listed companies,

as well as direct access to industry opinion leaders, we are able to

help exceptionally effectively.

More and more companies, also from the railway, infrastructure,

and public transport markets, consciously build their image.

Therefore, by creating Komunikator, we meet the needs of the

market – offering specialised, industry-specific services

in the area of public relations and public affairs.

www.pr-komunikator.pl



• Since 2019, TOR, in cooperation with partners, has been developing and implementing
products for the infrastructure and mobility market in the use of spatial data obtained
from many different sources, such as drones, 360 cameras on vehicles, etc.

• By developing these products, we provide completely new possibilities in terms of
knowledge about the client's resources, and we can support or partially automate
analytical and expert processes

• We combine expert knowledge and spatial data with other technological solutions: learning
algorithms and neural networks, traffic models, digital twin, geographic information systems
providing completely new possibilities

• Two key directions of using technology for us are ASSET MANAGEMENT
and MOBILITY ANALYTICS

• The key benefits of using these solutions are FULL KNOWLEDGE AND OPTIMIZATION
POSSIBILITIES giving you a wide range of cost management and prevention of unwanted
events

Spatial analysis using mobile mapping systems 
– overview of possibilities

We help companies make decisions by providing accurate 
information from spatial data



Spatial analyzes using mobile mapping 
systems – selected areas of application

• MONITORING OF ROAD INFRASTRUCTURE AND CONSTRUCTION PROCESS – cyclical 
and semi-automatic measurements of the progress of construction works 
using drone data. 

• MONITORING OF RAILWAY AND TERMINAL INFRASTRUCTURE – full inventory of resources 
and technical assessment. Investigating throughput, optimisation opportunities, 
bottlenecks, and risks

• MONITORING OF TECHNICAL INFRASTRUCTURE AND ENGINEERING FACILITIES – full 
inventory of resources and assessment of technical condition. Digital twin and 
metadata map

• MONITORING OF VEHICLE TRAFFIC AND OTHER USERS OF RAILWAY AND ROAD 
INFRASTRUCTURE – machine learning enabling modelling of behaviour, capacity 
testing, recognition of optimisation opportunities



The consortium of ZDG TOR, SkySnap, and the Cracow University of

Technology is developing a comprehensive system to support

road safety management in the city. The new solution is going to

use artificial intelligence and high-quality cameras deployed on

drones. The quality of the collected data will be incomparable

with the techniques used so far. The project is co-financed from

EU funds as part of the competition of the National Center for

Research and Development "Fast Track".

Implementation period:
1 Jan 2022 to 31 Dec 2023






F e e l  f r e e  t o  c o n t a c t  u s :  z d g t o r @ z d g t o r . p l

Thank you!

TOR Consultants Group Ltd. All rights reserved. Copying or changing the content without the author's consent is prohibited.
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